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1:40pm Registration

2:00pm Mihi whakatau

2:05pm Welcome
George Slim, Office of the Prime Minister’s Chief Science Advisor | Kaitohutohu Mātanga Pūtaiao Matua ki te Pirimia,

2:10pm Richard Barker, Welcome from University of Otago

2.15pm Session 1:
George Slim, Pressures facing the researchers and policymakers trying to connect

2:45pm Session 2:
Louise Parr-Brownlie and David Hutchinson, Hīkina Whakatutuki | Ministry of Business, Innovation & Employment, 
Building the science base in Aotearoa New Zealand

3.00pm Break

3.10pm Session 3:
Panel discussion led by CSAs with a focus on learning from case studies

5:20pm Session 4:
Speed dating and networking with drinks and nibbles – with thanks
to the Australasian Research Managers Society

6.30pm Close

Agenda



Who is, and isn’t in the room?
Scene setting,
George Slim



VISION for the role 
a trusted, accessible bridge between scientists, society and government

PRINCIPLES*
Rigorous, Inclusive, Transparent, Accessible

*Nature, June 2018 : Four principles to make evidence synthesis more useful for policy



Session 1

George Slim
Pressures facing researchers and policymakers trying to 
connect

Office of the Prime Minister’s Chief Science Advisor 

Kaitohutohu Mātanga Pūtaiao Matua ki te Pirimia 



Universities 
New Zealand 
and DPMC 
project on 
knowledge 
sharing 
between 
academics and 
policymakers

Enablers

• Relationships

• Chief Science Advisors

• Conferences and other 
forms of knowledge 
exchange

• Collaborative initiatives

• Movement of staff

• Key research databases 

Barriers

• Ways of working are 
not aligned

• Poor connections

• Lack of incentives

• Gaps in capacity

• Gaps in relevant 
research

• Commercial 
arrangements



OPMCSA email survey on connections

0% 20% 40% 60% 80%

I had existing contacts

Other people I work
with are connected

0% 10% 20% 30% 40% 50% 60%

No time to to wait for
research to be adapted

Not having contacts

Contacts  having moved
on.

Networking
opportunities

Training opportunities

Enablers
Barriers

What would help?

Academics

Policy makers



People said:

Who are the policy makers and how even would one connect with them? 

People I know have connections 

I think policymakers are constrained and, despite the best of will,
 are often unable to adopt recommendations.

I am an ECR, having just completed my PhD.
I have this week reached out to a policymaker

I do not believe they would take any notice

Policy makers not being open to something 
that did not fit their ideas of evidence

Researchers need to be independent, 
and at arms'-length from political pressures 

Having policy-makers trained in
how to connect to researchers 

I think the answer is "I can find sufficiently good information 

without connecting to researchers, and I don't know who I 

should approach for more detail on particular 
questions when I can't find information"

Senior policy managers who do 

not value evidence or research, 

but instead prioritise 
"good policy advice". 

We develop relationships with academics 
and keep them informed of policy interest. 

Researchers not focusing 
on the key information gaps



Good Policy

DPMC Policy Project

Effective

Implementable

Acceptable
Resources: Hannah McKerchar’s 

resources for getting 
started

Cate Roy’s project on 
policy connections

https://www.dpmc.govt.nz/our-programmes/policy-project
https://riddet.ac.nz/?view=article&id=272&catid=8
https://riddet.ac.nz/?view=article&id=272&catid=8
https://riddet.ac.nz/?view=article&id=272&catid=8
https://cpb-ap-se2.wpmucdn.com/blogs.auckland.ac.nz/dist/f/688/files/2020/01/Enhancing-knowledge.pdf
https://cpb-ap-se2.wpmucdn.com/blogs.auckland.ac.nz/dist/f/688/files/2020/01/Enhancing-knowledge.pdf


Providing science advice into policy

• Science is never the only advice

• Science is good at defining the problem

• Science is good at identifying options

• Science struggles with definitive timely answers

• Politicians have to make decisions in defined 
timeframes

• Policy makers have to implement those decisions

• Presenting the “facts” rarely changed anyone’s 
mind

• Science debate should not be a proxy for values 
debate



The most effective science advice is delivered just 

ahead of the policy agenda



Effective science advice includes …

• Research other than your own

• A broad understanding of the government 
context

• A detailed appreciation of who in particular 
would value your advice

• A broad understanding of the stakeholder 
landscape

• A broad understanding of what other countries 
do in your area at the research-policy interface



CSAs can 
help



Ngā mihi nui
Questions?



Session 2

Louise Parr-Brownlie and David Hutchinson 
Building the science base in Aotearoa New Zealand

Ministry of Business, Innovation & Employment  | 

Hīkina Whakatutuki



Whakarongo ki ngā Hapori: 
Communities in Emergencies

co-Directors of CPSS Professors Anne-Marie Jackson and Richard Walter,  Researcher Dr Losā Moata’ane, Pou Tuarā 
Mr Rob Hewitt and Postdoctoral Research Fellow Dr Terina Raureti, alongside Professor Tom Wilson (Chief Science 

Advisor National Emergency Management Agency Te Rākau Whakamarumaru) 

Session 3



Cyclone Gabrielle Displacement Research Collaboration 
with Ngā Pae o te Māramatanga 

Importance of Listening to Communities

• An opportunity to coordinate research expertise 
within and across the Centres of Research 
Excellence

• Emerged from existing relationships and trust with 
communities

• Responsive to needs from communities



Credit: Ashley Spires

Prof. Tom Wilson
Chief Science Advisor | Kaitohutohu Mātanga Pūtaio Matua

National Emergency Management Agency (NEMA) | Te Rākau 
Whakamarumaru



Forecasting Cyclone Gabrielle



Assembling Decision Makers 
Cyclone Gabrielle Landslide Dam

Relationships are a critical enabler in an emergency

Trusted decisions require multiple perspectives 
both from data and ‘on the ground’ experience

Just because it hasn’t been done before doesn’t 
mean it can’t be done now



Rotting feast of disaster science 



Existing relationships make or break decisions in an emergency
Formal and informal preparations e.g. SAP

Wellbeing covers more than just life safety – it includes protecting environmental, 
built, economic and cultural / social aspects of lives and livelihoods. 

The best science communication is served many ways 

Emergency Management operators and policy makers are faced with a 
overwhelming number of ‘important and urgent’ issues – be quantitative and 

place advice in context



Te Mahere o te Kōrero
Talking Points for our conversation

1. Understanding Māori, Pacific and rural 
communities’ needs

2. Utilising the pre-exisiting research networks, 
collaborations and expertise 

3. Research and policy solutions to be led from 
within those communities

4. To build the capacity and capability of 
communities, and of the research/policy system 
to better understand each other

5. Solutions



Coastal People : Southern Skies 
Principal Partners



The Crisis you never heard about: 2022-23 Taupō volcano unrest

Don’t forget about this step!

National decision making 
(warnings)

Executive briefings
Reassurance

Enhanced Regional Planning 
(known impacts)
Agency Briefings 

Public communications
Reassurance



Case Study: Food 
Loss and Waste

Miranda Mirosa & Sheila Skeaff - Profs @UO
Kaitlin Dawson – ED @ NZFWC12.3 Charitable Trust 
Nicky Solomon – GM @ BPA + BDM @ NZFIN & ‘Sustainable is Attainable’

Image generated with AI, via Adobe

Session 3



Setting the scene - government initiatives relating to food loss and waste

Source: Food Loss and Waste in Aotearoa New Zealand: Towards a 50% reduction. Office of the Prime Minister’s Chief Science Advisor. Draft report, 2024



Influencing 
strategies

1. Evidence-
based 

advocacy

2. Building 
relationships 
and networks 
and becoming 

a trusted 
source

3. 
Engagement 

and 
collaboration

Image generated with AI, via Adobe



1. Influence 
through 
evidence-
based 
advocacy

E.g., as an 
Independent Advisor

Advising: summarising 
evidence and making 
recommendations (to ‘target, 
measure, act’)

Example ‘actions’:   

• fund behaviour change 
programmes

• coordinate food rescue & 
divert large scales of waste

• spend on R&D for value-
added FW  products 

• establish a research centre

• establish collaborative 
partnerships across the 
supply chain 

Key learning: 

• be propositional – make 
recommendations on 
what should happen

• policy change takes 
time – stick at it 

• other non-
governmental 
stakeholders might end 
up finding ways to 
action your policy 
recommendations



2. Influence 
through 
building 
relationships 
and networks 
and becoming 
a trusted 
source
E.g.,  as a ‘go-to’ subject 
matter expert

‘Branding’ and reputation 
building: making myself 
known and networking hard

Policy influencing 
opportunities followed:

• invite by govt agencies to 
represent NZ as a 
researcher/speaker at 
various events (APEC, World 
Expo, ISO standards)

• help co-curate 
international events

• contribute to international 
committee work (FAO)  

Key learning: 

• build a reputation and 
key relationships 
(prioritise events with 
government/industry/ 
NGO attendance)

• become a trusted 
source (say YES when 
asked to do something 
and then do it well!)



3. Influence 
through 
communication 
and collaboration 

e.g. by creating a 
‘movement’

Research coalitions: building 
the evidence body (by 
bringing together a group of 
researchers - FWI Research 
Theme)  

Communicating science: 
making our work ‘digestible’  
(resource hub, newsletters, 
other media and public 
events) 

Non-research partnerships: 
collaborating with other 
stakeholders - industry, 
NGOs - to build a broader 
coalition for change (e.g., 
NZFWC12.3) 

Key learning: 

• public pressure can be 
a powerful tool to help 
amplify the messages 
and shape the policy 
landscape

• time spent on non-
typical academic 
activities can be well 
spent



“Universities and research institutions are at the forefront of investigating the social, economic, 
and environmental aspects of these global challenges. By nurturing interdisciplinary studies and 

fostering innovation, academic institutions are crucial in providing the knowledge needed to drive 
sustainable development.”

Student ScienceAcademic





Target

Act

Measure



Measure

Pragmatic questions?

Government 
collaboration

Waste Destinations

Definition of food loss and waste

Hotspots

Dedicated food loss 
and waste team

Data, data, data!!!

have a



New Zealand Food Waste 
Champions



New Zealand 
Food Waste 
Champions



Policy in practice
Kai Commitment
1. Policy transfer from one national context to 

another
2. Research was integral to determine
- suitability in NZ
- critical success factors
- business case for funders and businesses
- context-specific factors to inform design

83%
Reduction 

across 
supply 
chain



Stakeholder engagement & collaboration
Champions 12.3
1. Varied perspectives to enable change
2. Bring the sector and industry voice to policy 

recommendations
3. Aggregation and anonymity for data 

collection





Evidence based decisions 
are key to our work. 

We also need research, policy, 
industry, community and solution 
providers at the table to achieve 
impactful, long-term change.





Focused on : 
raw product

processing 
 

market

Collaborating on promoting industry sector into secondary schools
Sharing best practice – H&S, Training, Policies & Processes etc.

Established level of trust 
Commitment to “do the right thing”

Part of the community – social licence to operate
Reduced carbon footprint/EECA RETA/Renewable energy

DESIRE TO DO MORE 

Does my A + your B + your C 

= VALUE?

Hearing some things I 
should be doing but don’t 
have the time or resources 

to progressCould be doing better 
with my waste and 

am sure others are…?



>1 million t/yr

2.1 million t/yr

157,000 t/yr

Potential Gain from circularisation: 
>US$ 2 billion/year = 1% of GDP

Biosolids

Food waste



STEP 1: UNDERSTAND THE ISSUE 

Collate information on our waste & by-

product output:

What is it?

What’s in it?

How much of it is there?
What are the volumes/seasonality?

What are we doing with it? 

What have we heard that we could be 

doing with it?

STEP 2: FIND SOLUTIONS

Engage Academics & R&D resources to 

investigate sustainable opportunities and 

global best practices associated with:

Prevention and minimisation

Value extraction  
Energy recovery

Alternative uses  

Environmentally friendly disposal 

methods



PLASTICSBIOLOGICAL WASTES

South Canterbury Food Processors & Manufacturers





We would like your feedback, please use QR code

What would be the best next steps to connect researchers and policymakers? 

We would like a more inclusive range of participants at 
follow-up events, do you have any suggestions? 

Join at menti.com, use the code 4860 6956
Co-operative projects

Theme based discussions

Nothing else is needed

Help to connect the right researchers 
and policy people on projects

Secondments of researchers into government
departments (and vice versa)

Networking meetings

1st

2nd

3rd

4th

5th

6th



Session 4

Speed dating and Networking



Ngā mihi nui


	Slide 1: Prime Minister's Chief Science Advisor Workshop
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Universities New Zealand and DPMC project on knowledge sharing between academics and policymakers
	Slide 7: OPMCSA email survey on connections
	Slide 8: People said:
	Slide 9: Good Policy
	Slide 10: Providing science advice into policy
	Slide 11: The most effective science advice is delivered just ahead of the policy agenda
	Slide 12: Effective science advice includes …
	Slide 13
	Slide 14: Ngā mihi nui
	Slide 15
	Slide 16: Whakarongo ki ngā Hapori: Communities in Emergencies 
	Slide 17: Cyclone Gabrielle Displacement Research Collaboration with Ngā Pae o te Māramatanga 
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Te Mahere o te Kōrero
	Slide 24: Coastal People : Southern Skies  Principal Partners
	Slide 25
	Slide 26: Case Study: Food Loss and Waste
	Slide 27
	Slide 28: Influencing strategies
	Slide 29: 1. Influence through evidence-based advocacy   E.g., as an Independent Advisor
	Slide 30: 2. Influence through building relationships and networks and becoming a trusted source  E.g.,  as a ‘go-to’ subject matter expert  
	Slide 31: 3. Influence through communication and collaboration    e.g. by creating a ‘movement’ 
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38: Policy in practice Kai Commitment
	Slide 39: Stakeholder engagement & collaboration Champions 12.3 
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50: Ngā mihi nui

